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m Partner organization Abbreviation

1 Baltic Sea Environment Protection Commission HELCOM

2 Aarhus University AU Denmark

3 Coalition Clean Baltic CCB NGO

4 Danish Ministry of the Environment MIM Denmark

5 Federal Agency for Nature Conservation BFN Germany

6 Jade University of Applied Sciences JHS Germany

7  Klaipeda University KU Lithuania

8 Luontopalvelut Parks and Wildlife Finland MHPWEF Finland

9  Ministry of Climate Estonia EEMOE Estonia
10 Ministry of Environment Finland FIMOE Finland
11 State Services for Protected Areas under the VSTT Lithuania

Ministry of the Environment

12 Swedish Agency for Marine and Water Management SWAM Sweden
13 Swedish University of Agricultural Services SLU Sweden
14  University of Tartu uTt Estonia
15 Abo Akademi University AAU Finland
16 Finnish Environment Institute SYKE Finland
17  AKTIiVS AKTIiVS Latvia
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Phase 1. Establishing a common
framework and evidence base

Ensure infrastructure, framework and evidence
base to improve practical implementation of
conservation measures across the Baltic Sea
region.

Phase 2. Establish baselines for
marine protection

Establishing and improved understanding of the
current baseline, enabling strategic, effective
and efficient implementation of conservation
efforts.

Phase 3. Gap analysis

Improved understanding of the
barriers to progress, enabling targeted
strategic, effective and efficient
solutions.

$

Phase 4. Optimizing spatial
protection

Producing support for targeted, strategic
planning, designation and management of
spatial protection to realize the full potential of
individual sites and the network as a whole.
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Full project duration, not tied to WP 1: Management and coordination
project phases

Content work packages
Project phases

mid 2023- .
mid 2026 1 Framework and evidence base

Output

mid 2026-

; 2 Baselines
mid 2027 Output
3 Gap analysis
Output
mid 2027- o
mid 2028 4 Optimizing the network
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BEAT+ based classifications of Integrated classification of biodiversity condition in Europe’s seas
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Source: © European Environment Agency, EEA Report, Marine messages |l, 2020, Figure 3.1, p. 27.
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Guidelines for applying the IUCN
protected area management
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MPAs fall into several different categories on a continuum from fully protected areas with no take, through
to multiple use areas, as defined by the guidelines for applying the IUCHN protected area management
categories to marine protected areas. The benefits to people and coastal communities, and the degree
of delivery of conservation outcomes generally increase with the level of protection and effective
management, and by a commensurate reduction in the intensity of use and exploitation.

Healthiest oceans & benefits to people
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Other regulations Marine Protected Areas

Heaviest use Highest protection

Developing capacity for a protected planet

Best Practice Protected Area Guidelines Series No.19
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What Is management effectiveness?

- how well protected areas are protecting values and achieving goals and
objectives.

Three main ‘themes’ in evaluation of PA management:
» design and planning issues related to both individual sites and networks;
» adeqguacy and appropriateness of management systems and processes; and
 delivery of protected area objectives (including conservation of values).

From: Hockings, M., Stolton, S., Leverington, F., Dudley, N. and
Courrau, J. (2006). Evaluating Effectiveness: A framework for assessing
management effectiveness of protected areas. 2nd edition. [IUCN



The IUCN-WCPA cyclical process of
protected area management
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Assessing management effectiveness of the
Baltic MPA network: general concept of criteria
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Assessing management effectiveness of the
Baltic MPA network: framework and scoring
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Sub-sampling of MPA's for the analy3|s
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Conservation features (1)
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Conservation features (2)
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Human activities (1)

- based on HELCOM SOM Platform shortlist of activities and pressures cross-linked with the list of

pressures/activities/threats used in reporting for Habitats Directive Article 17;

altogether 26 human activities, grouped into 11 major groups;
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Submarine
structures
Reefs (1170) made by
leaking
gases (1180)

Management Sandbanks Estuaries o shallow
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Marine
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including
infrastructure

Agriculture

Forestry

Land based non-
renewable energy
generation (fossil
fuel and nuclear
energy
powerplants)

Renewable energy
generation (wind,
wave and tidal
power), including
infrastructure
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B Cther instruments
[ Management plans
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Figure 1: General scheme of Management effectiveness assessment
(development in PROTECT BALTIC, WP5, T5.9)

Input WP2/HELCOM

1. Selectan MPA | =) 2. Lists of human activities
and protected features

! \

3A. Select and rank relevant
4. Evaluation of management human activity inside MPA

measures (score 1-4): l

addressed, implemented,

5. Evaluation of feature
status and trend (incl.
confidence)

3B. Select and rank relevant

enforced human activity outside MPA
Assessment of: \ l
* Features 6. Evaluation of MPA ME |4=== | 7- Evaluation of
* Human activities confidence (score 1-3/4)
* Measures
* Knowledge/confidence 8. Helcom database
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